
SYNTHETIC SAMPLE

EXTERNAL PRODUCT REVIEW

Evidence supports moving forward -
with one final confirmation.
Decision Brief | Constructive evidence scenario

DECISION AT A GLANCE

Across the reviewed supplier, product, selling, delivery, market and cost context, the records describe the
same defined opportunity. No material conflict in this synthetic scenario changes the buying decision.

DEFINED BUYING OPPORTUNITY

120 UNITS

20 cartons × 6

ONE SELECTED SKU

Decorative ceramic vase

SELLING CONTEXT

Own UK online store

SUPPLIER

One selected supplier

WHAT THE REVIEW CHANGES

WHAT HOLDS UP

The six review areas point to the
same defined buying opportunity.

WHAT REMAINS

Confirm that the final quotation and
order still match the reviewed
terms.

WHAT THIS ENABLES

Move from broad uncertainty to one
narrow final commercial check.

Six connected review areas

01 Supplier identity
Records, correspondence and quotation point to the same
supplier.

02 Product identity
SKU, dimensions, variant and pack quantity align across
records.

03 Selling rights
Illustrative written permission matches the selected
product, buyer, channel and territory.

04 Freight and delivery
The quote matches 20 cartons, the UK destination, window
and stated charges.

05 Market structure
Comparable offers use the same specification and
single-unit basis.

06 Economics
Price, freight and known selling fees align to 120 units;
assumptions stay explicit.

NEXT COMMERCIAL STEP
Confirm that the final quotation and order still retain the reviewed SKU, quantity, selling context and
delivery terms before payment.
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HOW THE EVIDENCE CONNECTS

Why the conclusion holds
A worked evidence chain for one synthetic buying opportunity.

THE OPPORTUNITY

A UK online homeware retailer is considering 120 decorative, non-food-contact ceramic vases from one
selected supplier, for sale through its own online store. The review follows one specified SKU, colour and
six-unit carton.

01
Supplier -> offer
Company records, supplier correspondence and
quotation identify the same business named on the
offer.

BUYER MEANING One supplier

02
Product -> quantity
Specification and quotation agree on the selected
vase, colour and dimensions: 20 cartons × 6 units
= 120.

BUYER MEANING One unit basis

03
Permission -> selling rights
The illustrative permission record covers the
selected product, retailer, UK online-store channel
and territory.

BUYER MEANING Scoped selling rights

04
Delivery -> destination
The freight quotation covers 20 cartons to the
specified UK address and states the delivery
window and included charges.

BUYER MEANING Matched route

05
Comparables -> same basis
Relevant offers are compared by product
specification and single-unit selling basis; carton
and unit prices stay distinct.

BUYER MEANING Comparable basis

06
Costs -> commercial assumptions
Supplier price, freight and known selling fees align
to 120 units; duty/tax treatment remains explicitly
assumed where needed.

BUYER MEANING Transparent assumptions

WHAT THIS CHANGES FOR THE BUYER

BEFORE

Scattered records. Uncertainty about
whether the supplier, unit, permission,
route and costs describe the same
opportunity.

AFTER

The records are tied to one selected
SKU, quantity and selling context.
Assumptions remain visible instead of
being hidden.

NEXT

Confirm the final quotation and order
preserve the reviewed terms. If a
material term changes, re-check that
part before payment.

THE VALUE OF THE REVIEW

The buyer leaves with a clearer decision: what the evidence supports, which assumptions matter,
and what to confirm before committing money.

ABOUT THIS SAMPLE This 2-page synthetic sample offers a concise look at the Decision Brief experience.
A full paid review is tailored to the customer’s exact opportunity, evidence and agreed scope.

ILLUSTRATIVE SAMPLE
All scenario details and findings are fictional. This is not customer data or an assessment of an actual supplier. It does not establish future
demand, profit, legal clearance or marketplace approval.
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